Humane Alliance

—XECUTIVE DIREGTOR

Job Description
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Humane Alliance

Job Title: Executive Director

Job Summary: To give direction and leadership toward the organization's mission, strategy, and
annual goals and objectives. To implement and manage the strategic programs, services,
goals and objectives of the organization.

Reports to: Board of Directors
Responsibilities:

1. Support operations and administration of Board by advising and informing Board members.
Operate organization according to policies set by Board of Directors. Report progress and statistical
performance measures quarterly.

2. Manage the design, marketing, promotion, delivery, and quality of programs and services. Identify
and implement the goals, objectives, methods, and resources necessary to accomplish the specific
mission and programs of the organization (strategic direction planning, business planning, project
planning, staff planning, etc.

3. Recommend yearly budget for Board approval and manage organization’s resources within those
budget guidelines.

4. Manage the human resources of the organization according to personnel policies and procedures.

5. Write and oversee grant applications including planning and implementation, identify resource
requirements, research funding sources, establish strategies to approach grants, approve proposals
and administrate records, documentation, and appropriate expenditures.

6. Measure the organization’s performance with regard to finances and specific program services.
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Humane Alliance

PROJECTED BUDGETS
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Humane Alliance

1 VET 25 Sx per Day

[Name]

[Time Period]

Financial Statements in U.S. Dollars
Income-Clinic Fees
Vaccinations
Income-Transport Fees
Income- Grants Unrestricted
Total Income

ost of Se e
Cost of Goods-Transport Gas
Cost of Goods- Med Vet Drugs
Outside Vet Services
Surgical Payroll
Commissions Expense
Contract Labor- Surgical
Surgical Payroll Taxes
Group Insurance- Surgical
Total Cost of Services

Gross Profit (Loss)

Operating pense
Wages and Salaries-Office
Supplies Expense
Printing Expense
Rental of Equipment
Repairs to Trucks/Autos
Advertising Expense
Entertainment Expense
Travel Expenses
Bank Charges
Office Supplies
Postage Expense
Telephone Expense
Dues and Subscriptions
Insurance- Miscellaneous
Group Insurance
Worker's Compensation Expense
Legal and Professional Fees
Mortgage and Interest Expense
Repairs to Building
Utilities Expense
Waste Management
FICA Taxes
Unemployment Taxes
Other Taxes and Licenses
Miscellaneous Expense

Total Operating Expenses

Net Income (loss) from Operations
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25 surgeries per day, 48 weeks per year=6,000

$120,000 2,400 surgeries @ $50.00
$32,400 90% Rabies vaccines @ $6.00
$153,000 3,600 surgeries @ $42.50
$15,270 5% of total cost (305,400)
$320,670
$6,000
$60,000 |$10.00 per animal, includes kennel supplies |
$2,000
$112,000 [1 Vet @ $60,000, 2 assts. @ $52,000 |
| |
$0

$180,000

$55,000

$3,000

$1,000

$500

$500

$1,800

$500

$4,000

$13,000

$3,000

$3,500

$24,000

$500

$2,400

$1,000

$25,050

$500

$140,670

|Board of Directors, workers comp and property

|Accounting

$139,250
$1,420
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Humane Alliance

1 Vet 35 Sx per Day

[Name]
[Time Period]

Financial Statements in U.S. Dollars

Income-Clinic Fees
Vaccinations
Income-Transport Fees
Income- Grants Unrestricted
Total Income

O O < <
Cost of Goods-Transport Gas
Cost of Goods- Med Vet Drugs
Outside Vet Services
Surgical Payroll
Commissions Expense
Contract Labor- Surgical
Surgical Payroll Taxes
Group Insurance- Surgical
Total Cost of Services

Gross Profit (Loss)

Opera . pe e
Wages and Salaries-Office
Supplies Expense
Printing Expense
Rental of Equipment
Repairs to Trucks/Autos
Advertising Expense
Entertainment Expense
Travel Expenses
Bank Charges
Office Supplies
Postage Expense
Telephone Expense
Dues and Subscriptions
Insurance- Miscellaneous
Group Insurance
Worker's Compensation Expense
Legal and Professional Fees
Mortgage and Interest Expense
Repairs to Building
Utilities Expense
Waste Management
FICA Taxes
Unemployment Taxes
Other Taxes and Licenses
Miscellaneous Expense

Total Operating Expenses

Net Income (loss) from Operations
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35 surgeries per day, 48 weeks per year=8,400

$168,000 3,360 surgeries @$50
$45,360 90% Rabies Vaccinations @ $6.00
$214,200 5,040 surgeries @ $42.50
$21,378 5% of total income (427,560)
$448,938
$6,000
$84,000 |$10.00 per animal, includes kennel supplies |
$2,000
$112,000 |1 Vet @ $60,000, 2 assts @ $52,000 |
| |
$6,000

$204,000

$55,000

$3,000

$1,000

$500

$500

$1.,800

$500

$4,000

$13,000

$3,000

$3,500

$24,000

$500

$2,400

$1,000

$25,050

$500

$1,000

$244,938

|Board of Directors, workers comp and property |

|Accounting |

$140,250
$104,688
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